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BOC HONG KONG (HOLDINGS) LIMITED
C =T F A

File No.82-34675

o BS001) RULBEALO

24™ March, 2005 05006878

W

i3 A

Office of International Corporate Finance ,
Division of Corporation Finance ;
Securities and Exchange Commission ‘ -
450 Fifth Street, N.W. A
Washington, D.C. 20549 I
US.A. o

Dear Sirs,

BOC Hong Kong (Holdings) Limited
Rule 12¢3-2(b) File No.82-34675

We enclose the following announcements and press release issued by BOC Hong Kong
(Holdings) Limited in Hong Kong and dated 23™ March, 2005 for your attention:

(1) 2004 annual results announcement; i RGCESSED

(2) Highlights of 2004 annual results; and MAR 3 12005 2
(3) Press release in relation to 2004 annual results. THOMSON
FINANCIAL
Please note that the above documents are being furnished to the Securities and
Exchange Commission (the “SEC”) on behalf of the Company pursuant to the

exemption from the Securities Exchange Act of 1934 (the “Act”) afforded by Rule
12g3-2(b) thereunder.

This information is being furnished under paragraph (1) of Rule 12g3-2(b) with the
understanding that such information and documents will not be deemed to be “filed”
with the SEC or otherwise subject to the liabilities of Section 18 of the Act and that
neither this letter nor the furnishing of such information and documents shall constitute
an admission for any purpose that the Company is subject to the Act.

%}O ../page 2
ERETH LB

52/F, 1 Garden Road, Hong Kong E % Tel: (852) 2846 2700
¥t Website: www.bochkholdings.com {8 B Fax:(852) 2810 5830

SCO 018 (2004.09. 2,000)HT



Yours faithfully,
For and on behalf of
BOC Hong Kong (Holdings) Limited

NCS

Jason C.W. Yeung
Company Secretary

Encl.

J02-02. 4,000} W.
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Financial Times / International Herald Tribune ~ 7 -.

Date 24" March 2005 Mo D

Profit attrlbutabﬂe to shareholders of HK$11,963 million, up

“Earnmgs ‘per share of HK$1 1315 up- 50.23%

Return on average shareholders' funds of 18.58%, up 4.96
percentage points

Final dlwdend of HK$0.395 per share subject to approval by
shareholders

Total dividend of HK$0.715 per share for the year, up 38.83%

Non-performing loan ratio of 2.95%, down 2.83 percentage

Total assets of HK$796,776 million, up 4.48%

“In 2004, we succeeded in sustaining growth and
maximizing shareholder value through a focused

- business strategy. Capitalizing on our strengths and

Hong Kong's economic recovery, the Group delivered
its highest profit attributable to shareholders and total
annual dividend since its IPO in 2002. We also
enhanced our corporate governance and carried out
major corporate reforms. As a result, we are well
positioned to take advantage of new opportunities
that arise in 2005 from Hong Kong’s economic upturn
and the vibrant Mainland economy. We will
continue to grow our businesses, expand our local
and Mainland markets, and uphold our leadership in
areas that we excel at.”

BOC Hong Kong (Holdings) Limited is a leading commercial banking group
in Hong Kong offering a comprehensive range of financial products and
services to retail and corporate customers. Our extensive branch network
in Hong Kong and the Mainland of China allows us to meet the cross-
border financial service needs of Hong Kong and Mainland customers.

For detailed information of the annual results, please visit
www.bochk.com

Xiao Gang, 'Chairman’
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<77 . 'BOC Hong Kong {Holdings) Limited
2004 Results — Financial Highlights

Operating profit before provisions down 10.72% to HK$10,352 million
(HK$11,595 million in 2003)

Operating profit after provisions up 20.72% to HK$11,880 million
(HX§9,824 million in 2003)

Profit before taxation up 63.99% to HK$14,252 million
(HK$8,691 million in 2003)

~ Profit attributable to shareholders up 50.23% to HK$11,963 million
(HK$7,963 million in 2003)

Earnings per share up 50.23% to HK$1.1315
(HK$0.7532 in 2003)

Finai dividend of HK$0.395 per share
(Interim dividend of HK$0.32 per share; total dividend of HK$0.715 per share,

up 38.83% over 2003)

Return on average shareholders’ funds up by 4.96 percentage points to 18.58%
(13.62% in 2003)

Return on average total assets up by 0.48 percentage points to 1.56%
(1.08 % in 2003)

Total assets up 4.48% to HK$796,776 million
(HK$762,587 million at end-2003)

Capital adequacy ratio 16.14%
(15.11% at end-2003)

Cost to income ratio 34.72%
(32.79% in 2003)

NPL ratio 2.95%
(5.78% at end-2003)

TR 19852 1 TR Tel: (852) 2846 2700
52/F, 1 Garden Road, Hong Kong. £ Fax: (852) 28103830
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Press Release
March 23, 2005

BOC Hong Kong (Holdings) registered attributable profit of
HK$11,963 million (up 50.23%), the highest since IPO

BOC Hong Kong (Hoidings) Limited (“the Company”, stock code “2388";, ADR OTC Symbol:
BHKLY) today announced its 2004 annual results. The Company and its subsidiaries (“the
Group”) recorded a consolidated profit attributable to shareholders of HK$11,263 million, an
increase of 50.23% compared with 2003. Earnings per share rose to HK$1.1315 from
HK$0.7532 in 2003. “By capitalising on our strengths and Hong Kong’s economic recovery,
the Group was able to deliver the highest profit attributable to shareholders and total annual
dividend since its IPC in 2002,” remarked Mr Xiao Gang, Chairman of the Company.

The growth in the Group’s profit was mainly attributable to a net provision write-back, gains on
property revaluation, growth in non-interest income from wealth management business and

disciplined cost controi,

Return on average shareholders’ funds grew by 4.96 percentage points to 18.58% while
return on average total assets was up by 0.48 percentage point to 1.56%.

The Group’s asset quality has shown substantial improvement. Both the non-performing loan
{NPL) ratio and classified loan ratio dropped to 2.95%, down 2.83 and 2.87 percentage points
respectively. This marked the lowest level of NPL ratio since 2001 when it was 10.99%.

The Board has recommended a final dividend of HK$0.395 per share. This, together with the
interim dividend of HK$0.32 per share, results in a total dividend of HK$0.715 per share,
representing an increase of 38.83% compared to the year before and a dividend payout ratio
of 63.19% for the year. The dividend is subject to the approval of shareholders at the
forthcoming Annual General Meeting on May 26, 2005 (Thursday). If approved, the final
dividend will be paid on May 31, 2005 (Tuesday) to shareholders whose names appear on the
Register of Members of the Company on May 24, 2005 (Tuesday).

Key Financial Performance

Operating profit before provisions was HK$10,352 million, down by 10.72%. The persistently
low interest rates environment during the year, coupled with subdued loan demand and
intense competition, has led to a decline in net interest income to HK$11,193 million. Net

interest margin narrowed to 1.55% from 1.82% a year ago.

Other operating income increased by 6.51% to HK$4,664 million. Net fees and commission
rose to HK$3,221 million, up by 7.47%, due to a growth of 28% in wealth management
business, including income from life insurance, stock broking, and sales of bonds and
structured notes. The ratio of non-interest income to total operating income was up by 4.03
percentage points, reaching 29.41% during the year.

1

FREEE I R22 wad Tel: (852) 2846 2700
32/F, 1 Garden Road, Hong Kung. YL Fax: (832) 2810 3830



The Group continued to exercise effective cost control and managed to improve overall
operational efficiency. Operating expenses decreased by 2.7% to HK$5,505 million. Cost to
income ratio rose slightly by 1.93 percentage points to 34.72%, due 10 a decline in total
operating income, but was still low by industry standard.

The Group’s asset quality improved significantly in 2004. A net provision write-back of
HK$1,628 million was recorded in 2004, as compared to a net charge of HK$1,671 million in
2003. New specific provision charge dropped by 60.35% to HK$1,520 million, mainly
attributable to lower bad debt formation as the Group’s asset quality continued to improve
through the enhancement of risk management. Releases in specific provisions were up by
141.02% to HK$1,851 miliion as a result of the rise in collateral value and strong collection
efforts by the Group. The quality of residential mortgage portfolio continued to improve with
the delinguency and re-scheduled loan ratic dropping from 1.10%to 0.61%, lower than the
market average. Credit card delinquency ratio fell from 0.75% to 0.38% and the charge-off
ratio, from 8.88% to 3.96%, both outperforming the market.

The Group registered an increase in valuation of properties amounting to HK$5,415 million in
2004, reflecting the growth in market value against the background of a rebound in the
property market. This revaluation resulted in a credit to the profit and loss account of
HK$1,862 millien.

Total assets amounted to HK$796,776 million as at the end of 2004, an increase of 4.48%.
Advances to customers increased slightly by 1.50% to HK$313,226 million. However, if the
NPLs were excluded, the performing loan portfolio actually grew by 4.6%.

Total liabilities registered an increase of 3.69% to HK$727,016 million as at the end of 2004.
Deposits from customers increased by 5.11% to HK$631,330 million. Loan to deposit ratio
fell from 51.38% to 49.61%.

The Group's capital strength remained solid. Capital adequacy ratio rose to 16.14% as at
December 31, 2004 from 15.11% of a year ago. Average liquidity ratio was 36.03%, compared

o 37.76% for 2003.
~ Comments by Mr Xiac Gang, Chairman

“In 2004, we continued to pursue with success our goal of sustaining growth and maximizing
shareholder value through a focused business development strategy and enhanced corporate
governance while keeping operating costs under control. We also embarked on major
corporate reforms, paving the way for healthy development in the long run.

“Our retail banking and treasury businesses continued to perform satisfactorily as a resuit of
an expanded wealth management clientele, increase in quality customers and higher demand
for our innovative and customized services. On the corporate banking front, | am pleased to
report that much progress has been made to de-risk our corporate lending portfolio, improve
our loan mix and reduce the NPL ratio. We also performed our role impeccably as the clearing
bank for personal RMB banking services in Hong Kong and remained the market leader in
offering those services.



“The Group's management structure has been substantially strengthened. We have now a
much stronger management team and operational structure that is in line with international
best practices to ensure a high degree of corporate governance and accountability to
stakeholders.

“Looking ahead, we are well positioned to take advantage of new opportunities that arise in
2005 from Hong Kong's economic upturn and the vibrant Mainland economy. We will continue
to grow our business and expand our local and Mainland markets. Our goal is to pursue
growth by maintaining a sharp competitive edge and by ensuring that we are relentless in our
quest for excellence.”

Comments by Mr He Guangbei, Vice Chairman and Chief Executive

“in terms of business performance, we made progress in a number of important areas in 2004.
We succeeded in enlarging our deposit and lending portfolio while maintaining our edge and
leading position in traditional businesses. As the sole RMB Clearing Bank in Hong Kong, we
have ensured the smooth operation of RMB clearing services offered to the local banking
sector since early 2004. We also pioneered the premier RMB services and have remained the
local market leader. Cur China-related business experienced heaithy growth as we made use
of our solid foundation to strengthen our presence in the Mainland market.

“The economic recovery that Hong Kong is experiencing seems likely to extend into 2005 and
benefit more business sectors, giving rise to higher demand for loans as well as banking and
financial services, though competition in the sector would remain intense.

“The Group's enhanced management structure and corporate reforms will give us an edge in
competing for new business, sustaining revenue and profit growth and excelling ourselves in
key areas in the coming year. With our achievements in 2004, we will continue to perfect our
development strategy, business model, risk management and corporate culture. Our primary
objective is to achieve higher top line growth and ensure better return for shareholders.

“For retail banking, we will continue to grow our wealth management products, credit card
business and consumer lending. We are also determined to maintain our leadership in
residential mortgage business by offering competitive and flexible products.

“For corporate banking, we will actively develop the SME business and grow trade finance
and high-margin products while further improving the asset quality of our corporate loan
portfolio.

“With immensely rich potential, the Mainland market will remain one of our major business
focuses in the coming year. Leveraging our branch network in both Hong Kong and the
Mainland as well as our cooperation with BOC, we have confidence in expanding our
customer base and generate new business. Our capabilities and experience will also ensure
our leadership in the RMB banking business.

“Internally, we will strive to enhance our human and technological capabilities as well as
improve our operationat efficiency and productivity.”

-End - ,



About BOC Hong Kong (Holdings) Limited

BOC Hong Kong (Holdings) Limited (*“the Company”) was incorporated in Hong Kong on 12 September, 2001
to hold the entire equity interest in Bank of China (Hong Kong) Limited (“BOCHK?"), its principal operating

subsidiary.

The Group is a leading commercial banking group in Hong Kong. With 283 branches and about 450 ATMs and
other delivery chanpels in Hong Kong, the Group offers a comprehensive range of financial products and
services to retail and corporate customers. BOCHK is one of the three banknote issuing banks in Hong Kong and
serves as 8 Chairman Bank of the Hong Kong Association of Banks on a rotational basis. In addition, the Group
has 14 branches and sub-branches in the Mainland of China to provide cross-border banking services to
customers in Hong Kong and the Mainland. BOCHK was appointed by the People's Bank of China as the only
Renminbi (RMB) Clearing Bank in Hong Kong on 24 December 2003 and launched RMB clearing services on

25 February 2004.

The Company began trading on the main board of the Stock Exchange of Hong Kong on 25 July, 2002, with
stock code “2388”, US OTC Symbol: “BHKLY™.

Media Enquiry: Ms Clarina Man (852) 2826-6175
Ms Angel Yip (852) 2826-6159

Remarks: Copies of the press release on annual results may be obtained from the Corporate Communications
Division, 13/F, Bank of China Tower, | Garden Rd, Central, Hong Kong.



